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INNOVATIVE TECHNOLOGIES OF ANTICRISIS MANAGEMENT 
Each enterprise to achieve the deliver - term objectives of the different 
mechanisms by which these goals are achieved. This is confirmed by different scientists 
who studied about the problems of formation and use of the mechanisms in practice of 
the entrepreneurial activity. At BA - tion, each company is composed of host - ing 
mechanism, which formed the mechanisms for pramuan - tions. Thus, in formal logic, a 
crisis management mechanism of the enterprise should be divided into other, more local 
mechanisms. Since the processes of counteracting the negative - ness of the 
manifestations of the crisis have a General direction, they should be combined in the 
composition of the mechanism of anti-crisis activity for the coordination of crisis action, 
it is logical to establish a mechanism for crisis management and to ensure compliance 
on the identification and elimination of consequences of negative tion of the influence 
of destabilizing factors should be formed IU mechanisms of ensuring anti-crisis activity. 
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Theory and practice of crisis management offers a wide range of instruments to 
ensure sustainable development and operation of an industrial enterprise. However, only 
a small part of them can provide the desired effect and to meet the expectations of 
business leaders. The identification of the activities and rationale for their effectiveness 
subject of many scientific works of domestic and foreign authors [1-22]. In Ukraine 
diagnostics of the crisis state of the enterprise is possible by the techniques approved by 
the Ministry of economy of Ukraine dated 27 June 1997 and 19 January 2006. These 
teaching materials offer a comprehensive analysis of financial and economic activity of 
the enterprise, which only assess the overall financial condition is proposed to calculate 
more than 30 indicators, which is not always convenient for external users. In some 
cases it would be appropriate to apply discriminant model, which requires calculation of 
5-8 indicators. To more effectively prevent bankruptcy, it is necessary to solve the 
problem of implementation of efficient, adapted to local conditions mechanisms for 
determining the probability of bankruptcy even before the emergence of obvious signs 
of insolvency.  
Outside the field of view of the modern researchers have questions of formation 
of system of anti-crisis measures for different forms of ownership, batch production 
volumes of production of industrial enterprises. Is relevant and necessary to the 
development of theory and practice in the field of prevention of bankruptcy and the 
development of effective measures for elimination of signs of insolvency of the 
enterprises that led to the selection of the author's theme, purpose and objectives of the 
present study. 
The aim of the study is to study the relationship and identify the specific features 
of the organizational-economic mechanism of stabilization and sustainable development 
of industrial companies in the framework of overcoming the consequences of the 
systemic and economic crises in the Ukrainian economy, which transformered. The 
main task of this article is to develop a mechanism of formation of the system of anti -
crisis measures, divided into several distinctive groups. Using the method of expert 
estimates is proposed to determine the rating of each activity and to optimize the 
composition of anti-crisis measures in each group.  
Crisis management development of industrial enterprises depends on many 
different factors, which characterize the measures for innovation policy, market 
reforms, restructuring and reorganization, financial rehabilitation, the enterprise 
management system other. Based on these assumptions, in our opinion, it is expedient 
to carry out the generation of an increasing number of anti-crisis measures, each of 
which to a greater or lesser extent, affects the stable development of industrial 
enterprises and effective reorganization and restructuring. The study of the literature [1-
22] and practices of several engineering companies. Kharkov in the presence of crisis
phenomena allowed the authors to form and in some extent classified into 6 major 
groups 72 anti-crisis measures and activities of the company that are possible to use in 
the presence of indications of instability in the work or in the presence of factors that 
characterize the approach or development of the crisis (tab.1). 
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Table 1 
Crisis measures of stable development of industrial enterprises 
№ The name of the events № The name of the events 
Group №1 - Activities on enterprise restructuring 
1.1 Improving the quality of products 1.8 Diversified market 
1.2 Pricing policy 1.9 Working capital leasing 
1.3 Optimization of orders of raw materials 1.10 The Merger 
1.4 Selling, modernization of fixed assets 1.11 The Transition to rehabilitation 
1.5 Change management 1.12 Sale of units 
1.6 The Change management system 1.13 The Establishment of legal entities 
1.7 Partial or full privatization 1.14 Crushing enterprises 
Group №2 – measures for financial rehabilitation 
2.1 Restructuring of payables 2.7 Free resources 
2.2 Domestic resource Mobilization 2.8 The Freezing of investments 
2.3 Refinancing of receivables 2.9 Decrease in receivables 
2.4 Cost Reduction 2.10 Disposal of financial assets 
2.5 Raising additional funds 2.11 The Involvement of budget funds 
2.6 Changes in the structure of working capital 2.12 Fundraising the owner 
Group №3 – activities on strategic changes 
3.1 Creation of marketing service 3.6 The reorganization of the office 
3.2 Service strategic planning 3.7 The Change in the organizational 
structure 
3.3 The financial accounting System 3.8 Assortment policy 
3.4 System of innovative processes management 3.9 Training of management 
3.5 The Creation of information-analytical system 
Group №4 – Innovation component the enterprise restructuring 
4.1 Update technologies 4.5 Reengineering 
4.2 Hardware upgrades 4.6 Business processes 
4.3 Project Management 4.7 Benchmarking 
4.4 Implemented the ISO 2001 4.8 Import of products 
Group №5 – Diagnosis of the economic and industrial condition of the enterprise 
5.1 Production support 5.8 Marketing service 
5.2 Sales Promotion 5.9 Production policy 
5.3 Social policy 5 5.10 Accounting 
5.4 Innovation policy 5.11 Investment policy 
5.5 Security 5.12 Hr 
5.6 Strategic planning 5.13 Financial policy 
5.7 Information provision 
Group №6 - evaluating the effectiveness of the adopted strategy based on innovative technologies 
6.1 Evaluation of innovative projects 6.9 Innovative changes 
6.2 Financial results 6.10 The Increase in the value 
6.3 Efficiency solutions 6.11 Targets and types of innovation 
6.4 Evaluation of innovative capacity is 6.12 Information systems 
6.5 Market Integration in the sphere 6.13 Prediction of managerial decisions 
6.6 Methodological approaches 6.14 Enterprise Structure 
6.7 Investments in infrastructure 6.15 New business processes 
6.8 The Introduction of new technologies 6.16 Of Innovation policy 
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Of course, all the directions of effective anti-crisis policy, which are presented by 
us in table.1, cannot be used. Therefore there is a need for analytical study of the 
importance of each of the presented in table.1 groups and each of these activities. 
Included in these groups. Such a task, in our opinion, can be effectively performed 
using expert analysis, proposed to take place in stages: a) formation of groups of 
experts; b) the formation of the matrix of ranks 6 groups of actions; C) calculation of 
statistical characteristics for the indicators of each group; g) a factor analysis of a group 
of experts using statistical characteristics.  
For the formation of the group of experts, the authors developed a method of 
selection that took into account the organizational structure of enterprises, production 
volumes of their products, the economic conditions of production, form of ownership, 
participation in international markets. Analyzed more than 20 enterprises of machine-
building complex in Kharkiv region, among which are krupnomery and small scale, 
public and joint operating successfully in a market economy, and failed, with debts to 
the budget and wages and those that have no debts. 
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